Simplified Approval Process

Annex 02B Implementation timetable

WATER_RES Enhancing the ability to address the risks of
water scarcity in areas most affected by climate change and
water shortage in Syria

Acted, Syria, April 6, 2026



TIMETABLE

COMPONENTS

Sub-Activity

2026

2027

2028

2029

2030

2031

Q3 | a4

Qi ] 2] a3] a4

Qi fa2fa3

[ a4

Qi ]a2]|a3] a4

Qi |2 a3] a4

Q1 | Q2 | July

Component 1 Strengt

hening institutional capacities for climate-resilient water management (Barada and Awaj basin)

Output 1.1 Integrated d

ata systems for me

asurin

, monitoring, and modelling groundwater resources (Barada and Awaj basin)

Activity 1.1.1 Conduct

integrated baseline
assessments and
establish
groundwater

monitoring networks

Sub-Activity 1.1.1.1
Collection of real-
time data on water
availability/water
demand

Sub- Activity 1.1.1.2
Groundwater and
hydro-climatic
monitoring network

Activity 1.1.2 Develop

climate-informed
groundwater flow

models and decision-

support tools

Sub-Activity 1.1.2.1
Development of a
robust, climate-
informed
groundwater flow
model

Sub-Activity 1.1.2.2
Cloud-based
groundwater and
climate data
management
systems for Syria

Output 1.2 Multi-stakeholder capacity strengthening for

climate-informed water management (Easte

n Gho

uta)

Activity 1.2.1
Strengthening
capacity of

Damascus and Rural

Damascus Water

Resource Directorate

and Environmental
Directorate

Sub-Activity 1.2.1.1
Capacity building for
DRD- WRD and
Environmental
Directorate

Sub-Activity 1.2.1.2
Development of local
water management
plans

Activity 1.2.2 Build
local water
management

Sub-Activity 1.2.2.1
Establish and
strengthen WUAs




accountability
systems

Sub-Activity 1.2.2.2
Establish
community-led
feedback and
monitoring
mechanism

Sub-Activity 1.2.2.3
Co-develop and
apply participatory
community
monitoring tool

Output 1.3: Knowledge

sharing and financing for

ned water resilience (national)

Activity 1.3.1
Participatory review &

Sub-Activity 1.3.1.1
Conduct review of
existing laws

recommendations to
the local water use
regulatory framework

Sub-Activity 1.3.1.2
Develop policy briefs
and disseminate info
rmation

Activity 1.3.2 Multi-
stakeholder forums
for knowledge

Sub-Activity 1.3.2.1
Development of
business case

exchange and
coordination of

Sub-Activity 1.3.1.2
Multi-stakeholder

investments national climate-
water forum
Sub-Activity 1.3.3.1
Strengthened

Activity 1.3.3 institutional

Strengthening of the
NDAs capacity to

capacities within
MoLAE for climate
financing

catalyse climate
financing

Sub-Activity 1.3.3.2
Development &
pipelining of climate
financing projects

Component 2 Improvi

ng community water inf

rastru

cture and re-use systems (Eastern Ghouta)

Output 2.1 Existing boreholes and networks are climate—proofed and optimised

Eastern Gho

uta)

Activity 2.1.1 Climate-
proof and upgrade

Sub-Activity 2.1.1.1
Maintenance of
drinking water
boreholes




public priority drinking
water infrastructure

Sub-Activity 2.1.1.2
Water supply
network
maintenance

2.1.2 Establish a
robust leak detection
and response system

Sub-Activity 2.1.2.1
Establish leak
detection system

Sub-Activity 2.1.2.2
Establish
community-based
leak reporting
mechanism

Activity 2.1.3
Strengthen water
resource directorate
capacities for O&M
and cost recovery

Sub-Activity 2.1.3.1
Capacity building of
technical
departments to
implement cost
recovery activities

Sub-Activity 2.1.3.2
Installation of water
metering devices

Sub-Activity 2.1.3.3
Awareness on cost
recovery initiatives

Output 2.2 Improved water-use efficiency and re-use in

vulnerable communities (Easte

rn Ghouta)

Activity 2.2.1
Installation of water
efficient fixtures

Sub-Activity 2.2.1.1
Installation of water-
efficient fixtures

Activity 2.2.2
Installation of small-
scale greywater
recycling systems for
household reuse

Sub-Activity 2.2.2.1
Installation of
greywater recycling
units

Sub-Activity 2.2.2.2
Training for safe
operation and
maintenance

Component 3 Supporting climate-resilient agriculture (Eastern Ghouta)

Output 3.1 Smallholder farmers are supported to improve water management (Eastern Ghouta)




Activity 3.1.1
Capacity-building for
farmer associations

Sub-Activity 3.1.1.1
Technical trainings
on water
management

Sub-Activity 3.1.1.2
Provision of
technical equipment
to farmer
associations

Sub-Activity 3.1.1.3
Development of
O&M plans

Activity 3.1.2 Training
on climate adapted
agricultural practices

Sub-Activity 3.1.2.1
Equipping and
capacitation of
agricultural
extension and
research centres

Sub-Activity 3.1.2.2
Establishment of
demonstration plots

Sub-Activity 3.1.2.3
Practical training
within demonstration
plots

Activity 3.1.3 Support
to public nurseries for
increased supply of
drought resistant crop
seeds

Sub-Activity 3.1.3.1
Provision of
equipment to
government
nurseries and
GOSM

Sub-Activity 3.1.3.2
Provision of training
to government
nurseries and
GOSM

Activity 3.1.4
Establish locally
driven financing
models

Sub-Activity 3.1.4.1
Cost-sharing grants:

Sub-Activity 3.1.4.2
Establish revolving
grant fund

Output 3.2 Community level ecosystem-based adaptations to improve aquifer recharge (Eastern Ghouta)




Sub-Activity 3.2.1.1
Rehabilitation of
infiltration assets

Activity 3.2.1
Enhance natural

infiltration Sub-Activity 3.2.1.2

Development of
O&M plans

Sub-Activity 3.2.2.1
Support to MoA
nurseries in Eastern
Ghouta

Activity 3.2.2 Restore
degraded public land
through revegetation
with native plants

Sub-Activity 3.2.2.2
Revegetation
campaigns

Sub-Activity 3.2.2.2
Establish education
site for sustainable
land revegetation

Project Monitoring*

APR

APR

APR

APR

CR*
FE*

Inception Report = IR
Annual Performance Report = APR
Interim Evaluation = IE

Completion Report = CR

Final Evaluation = FE

*Please note Completion Report will be delivered within 3 months of completion date

** Please note Final Evaluation report will be delivered within 6 months of completion date




